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SUBJECT: 'Y 87 Operations and Maintenance, Army OMA Funding
Reductions - Acquisition Workforce '

Over the past year, the' Contracting Functional Aréa'Assassmernit (FAA)-
has been warking to select the best contracting organizational&tructure in order
to support the Force"XXI Institutional Army Redesign= Duriry this tire, and ds a -
-direct result of our combined efforts, we have validated rediichions.of 670 Full Time
Equivalents (FTES) in' the contracting workiofce: Thése redictions have been
inplemnented in POM 98-03 and equate to approximately $184 million in savings
ovar the FY 93-03 period. We are now moving ahead to reorganize the Asmy’s
contracting structure based upon a MACOM Centers and Satefiites approach. This
renrganization has been approved by the Amy Chief of Staff and is currently being
implemented based upon my January 29, 1997, memorandum (Attachment). This
organizational restructuring atong with the systematic reduction in-the contracting
workiorce will not only allow us to meet our goal of redesigning Army contracting to
meet the challenges of the 21st Century, but will allow us to account for additional
savings from the contracting commiunity in POM 99-03::From FY-89'through FY 01
the Army has taken an aggressive approach in reducing its total contracting wark-
force by §,692 FTEs (44 percent). This reduction will optimize mission performance
while aveiding serious confract protests and legal problems and will also maximize
efficiency in contracting for $30 bilfion 2 year. This reorganization and the .
streamiining cuts should ptace contracting in good shape for Army Foree XXI.

The purpose of this memorandum is to make you aware of where we are
going in Army contracting and ask your cooperation in achieving this challenging
task. In addition, when future genera! cuts and downsizing are necessary, and if
your contracting workload remains the same, | ask you to look carefully before
cutting contracting below this 44 percent reduction ievel.

Y

Gilbert F. Decker
Assistant Secretary of the Army
{Research, Devalopmant and Acguisition)
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